
CompTIA Security Stack:
Building a Resilient,
Adaptive Defense

Introduction
In today’s threat landscape, the organizations that win are those that invest in their people. Technology
changes fast — but skilled, adaptable cybersecurity professionals form the backbone of every effective
defense.

The CompTIA Security Stack — Security+, CySA+, PenTest+, and SecurityX — offers a structured, role-based
roadmap to build and sustain a mission-ready cybersecurity workforce. Whether you’re an individual building
your career or a leader designing a scalable team, this layered approach delivers measurable ROI in capability,
compliance, and confidence.

This white paper explores:
The Framework – how layered certifications create depth
The Career ROI – how professionals grow in skills and salary
The Organizational ROI – how leaders build resilient teams

The ROI of the CompTIA Security Stack
A Strategic Framework for Building Cybersecurity Talent and
Organizational Resilience

Section 1: The Framework — Layered Defense Through Layered Skills
No single certification can prepare your team for every threat. The Security Stack builds a progressive pathway
that aligns with the real-world cybersecurity lifecycle:

Certification Role Focus

Security+ Foundational Core security principles, risk management

CySA+ Defensive Detection, analysis, and response

PenTest+ Offensive Testing, exploitation, validation

SecurityX Strategic Enterprise architecture, risk, and governance

This layered approach ensures complete coverage — from the front lines to the boardroom.

Key Benefits:
Builds cross-functional awareness
Aligns to DoD 8140 and NICE Framework
Creates a common language for cybersecurity operations
Enables measurable career progression and workforce maturity
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Section 2: The Career ROI — Layered Certifications, Layered
Opportunity
The Security Stack isn’t just about compliance — it’s about career transformation. Each step builds value,
credibility, and income potential.
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Security+ – The Foundation
Launch your career with baseline knowledge
in network security, access control, and
threat mitigation.
Roles: Security Analyst I, SOC Tier 1, Junior
Administrator
Average Salary: $65K–$85K

CySA+ – The Defender
Develop detection and incident response
capabilities.
Roles: SOC Analyst, Threat Hunter,
Cybersecurity Analyst
Average Salary: $80K–$100K

Each certification adds a layer of earning potential and career mobility, ensuring you stay ahead of both
attackers and the job market.

PenTest+ – The Attacker’s Perspective
Gain offensive security skills to find and fix
vulnerabilities.
Roles: Pen Tester, Red Teamer, Security
Consultant
Average Salary: $90K–$115K

SecurityX – The Strategist
Elevate to enterprise leadership and
architecture roles.
Roles: Security Architect, Senior Engineer,
Technical Lead
Average Salary: $110K–$140K+
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Section 3: The Organizational ROI — Measurable Outcomes,
Mission-Ready Teams
For employers, layered certification strategies translate directly into operational excellence and
reduced risk.

Key Organizational Benefits
Improved Compliance – Aligns to DoD 8140, NICE, NIST
Faster Response – Teams collaborate across roles with shared understanding
Lower Risk – Fewer misconfigurations, faster detection, proactive testing
Higher Retention – Employees see career pathways and stay engaged
Quantifiable ROI – Trackable improvements in readiness and audit outcomes

Workforce Alignment
Security+ → Baseline across all roles
CySA+ → Defensive operations and SOC teams
PenTest+ → Offensive validation and red teams
SecurityX → Strategic leadership and architecture

This structured approach gives leaders clarity, scalability, and confidence that every training
investment produces measurable value.

Section 4: Conclusion — Training as a Strategic Advantage
The CompTIA Security Stack transforms cybersecurity training from a compliance checkbox into a
strategic differentiator.

By layering skills across prevention, detection, offense, and strategy, you build a resilient workforce
capable of adapting to new threats, technologies, and missions.

Whether you’re advancing your career or strengthening your organization, the ROI is clear:
For individuals: Better roles, higher pay, long-term growth
For organizations: Stronger defense, measurable performance, lasting resilience

Train smart. Stack strategically. Secure your future.

About the Partners
QuickStart Training is a leading provider of IT and cybersecurity workforce development solutions,
delivering flexible, role-based training aligned with industry frameworks and employer needs.

Eric Reed Cybersecurity Training specializes in live, instructor-led cybersecurity education with a 25-
year track record of helping students achieve first-attempt success and career transformation.

Together, we help you build the skills that secure the mission.
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